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Introduction 

Labour law in India has historically 

embodied the tension between industrial 

growth and social protection. From 

colonial-era legislation such as the Factories 

Act (1881) to the post-independence 

proliferation of sector-specific statutes, 

India’s labour-regulatory regime evolved as 

a patchwork designed to manage the needs 

of a mixed economy. The liberalisation 

reforms of the 1990s initiated a gradual shift 

from protectionism toward flexibility, 

culminating in the 2019–20 consolidation of 

29 central labour laws into four 

comprehensive codes: the Code on Wages 

2019, the Code on Industrial Relations 

2020, the Code on Occupational Safety, 

Health and Working Conditions 2020, and 

A B S T R A C T 

The evolution of labour law in India during 2023–24 marks a pivotal moment in the nation’s economic and 

social transformation. The consolidation of existing labour codes, combined with the formal recognition of 

gig and platform workers under new social-security frameworks, signals an attempt to reconcile the 

imperatives of economic flexibility with constitutional commitments to social justice. This research paper 

critically examines the trajectory and substance of these labour-law reforms, focusing especially on their 

implications for non-traditional employment forms that have emerged through the gig economy. The 

expansion of digital platforms such as Ola, Uber, Swiggy, Zomato, Urban Company, and Amazon Flex has 

altered the contours of employment relationships by creating a new class of workers who operate outside 

conventional employer–employee frameworks. Yet these workers remain economically dependent on the 

platforms that mediate their labour. The 2023–24 reforms, particularly the Code on Social Security 2020 as 

operationalised through the 2023 and 2024 implementation rules, represent India’s first legislative effort to 

address this structural gap. 

This study interrogates whether these reforms achieve genuine inclusivity or merely repackage precarious 

labour within formalistic categories. It situates Indian developments within global debates on the future of 

work, referencing comparative experiences from the European Union, the United Kingdom, and emerging 

economies in Southeast Asia. The research identifies three interlocking analytical dimensions: (1) the 

doctrinal shift from protective to facilitative labour regulation; (2) the redefinition of “work” and “worker” 

in the context of algorithmic management; and (3) the capacity of social-security legislation to deliver 

meaningful welfare benefits in an economy dominated by informal and platform-based employment. The 

core argument advanced is that the success of India’s labour-law reforms will depend not only on legislative 

design but also on institutional enforcement, fiscal sustainability, and the political will to extend social 

protection to those historically excluded from it. 
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the Code on Social Security 2020. 

Implementation delays due to the pandemic 

and federal negotiations meant that 

substantive enforcement began only in 

2023–24. The present research analyses this 

critical implementation phase, situating it 

within the broader context of digitalisation 

and the rise of the gig economy. 

The gig economy refers to short-term, task-

based, or freelance arrangements mediated 

through digital platforms. Unlike traditional 

employment, these arrangements fragment 

work into micro-tasks performed by 

individuals who are often classified as 

independent contractors. While gig work 

offers flexibility and income opportunities, 

it also externalises risk: workers bear the 

costs of social security, healthcare, and 

occupational hazards. In India, estimates by 

NITI Aayog (2022) indicate that over 7.7 

million individuals are engaged as gig or 

platform workers, a number projected to 

exceed 23 million by 2030. Yet less than 10 

percent of them currently benefit from 

formal social-security coverage. The 2023–

24 labour reforms attempt to address this 

gap by extending partial protection to gig 

and platform workers under the Code on 

Social Security. 

The introduction establishes the research 

problem: can India’s new labour-law 

architecture reconcile economic 

competitiveness with the constitutional 

promise of social justice? Article 39 of the 

Directive Principles of State Policy 

mandates the state to ensure adequate means 

of livelihood and secure just and humane 

working conditions. However, the 

fragmentation of employment relationships 

through digital platforms challenges the 

very applicability of existing legal concepts 

such as “employee,” “employer,” and 

“contract of service.” Platform companies 

typically assert that they are mere 

intermediaries connecting consumers and 

independent service providers, thereby 

evading obligations of minimum wages, 

provident-fund contributions, and collective 

bargaining. This assertion has produced 

global litigation—from Uber BV v. Aslam 

(UK Supreme Court, 2021) to Ola Drivers 

Union v. State of Karnataka (India, 2023)—

testing the boundaries of employment law. 

The 2023–24 implementation of India’s 

labour codes must therefore be viewed as 

both a legislative and ideological 

experiment. On the one hand, consolidation 

simplifies compliance and attracts 

investment; on the other, it risks diluting 

protections for vulnerable workers if 

enforcement mechanisms remain weak. The 

Code on Social Security introduces, for the 

first time, statutory recognition of “gig 

workers” and “platform workers” in 

Sections 2(35) and 2(60). It authorises the 

creation of welfare schemes funded jointly 

by central and state governments, platform 

aggregators, and workers themselves. Yet 

the success of these provisions depends on 

subordinate legislation, data 

interoperability, and administrative 

capacity. 

Furthermore, India’s federal structure adds 

layers of complexity. Labour is a concurrent 

subject under the Constitution, meaning that 

both central and state governments share 

competence. Divergent rule-making across 

states may lead to uneven implementation. 

The digital nature of gig work also 

transcends state boundaries, demanding 

harmonised national frameworks and digital 

governance tools. These structural and 

institutional constraints form the 

background against which the paper 

evaluates the efficacy of current reforms. 

The introduction therefore lays out the 

analytical trajectory of the study: it explores 

how legal definitions evolve under 

technological disruption, how social-

security systems adapt to informal and 

digital work, and how India’s policy choices 

compare with global trends. The paper 

argues that meaningful reform will require 

not only legislative amendments but also the 
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reconfiguration of enforcement institutions 

and the empowerment of worker collectives. 

 

Literature Review  

The contemporary academic discourse on 

labour law reform in India—particularly 

concerning the gig economy and platform 

workers—reveals a dynamic interplay 

between globalization, technological 

innovation, and social protection. Scholars 

and policymakers alike have grappled with 

redefining the role of the state and the 

meaning of “work” in an increasingly 

digitized economy. The emergence of gig 

work as a dominant model of employment 

has led to a fundamental reassessment of the 

traditional binary between formal and 

informal labour. Much of the literature 

argues that this binary no longer adequately 

captures the complex realities of algorithmic 

labour markets, where employment status is 

ambiguous and contractual relationships are 

mediated by digital platforms. 

The foundational theoretical literature 

conceptualizes labour law as a socio-legal 

mechanism designed to correct inequalities 

in bargaining power. Otto Kahn-Freund’s 

classical theory of the “law of the 

workplace” emphasized that legal 

intervention is justified wherever labour 

markets fail to ensure equitable treatment. 

This premise resonates in Indian 

constitutional jurisprudence, which 

positions labour rights within the framework 

of fundamental and directive principles of 

state policy. As Baxi (1985) noted, labour 

law in India is not merely regulatory but 

transformative—it embodies the 

constitutional promise of justice, liberty, 

and equality in the realm of work. However, 

the literature from the post-liberalisation 

period, particularly after 1991, identifies a 

paradigm shift: from welfare to 

competitiveness. Bhattacharya (2019) and 

Debroy (2020) describe how globalization 

and economic reform led to deregulation, 

outsourcing, and casualization, eroding the 

protective edifice constructed during the 

Nehruvian era. 

This shift provides the intellectual backdrop 

to the 2019–2020 codification of labour 

laws and their 2023–24 implementation. 

The literature divides opinion on whether 

consolidation improves governance or 

conceals dilution. Proponents such as Kapur 

(2020) and Panagariya (2021) argue that the 

four labour codes promote compliance 

simplicity and attract investment by 

unifying fragmented statutes. In contrast, 

critics such as Ramaswamy (2023) and Sen 

(2022) argue that codification without 

institutional strengthening risks replacing 

substantive protection with procedural 

uniformity. For them, the labour codes are 

not neutral reforms but ideological 

instruments advancing labour market 

flexibility at the expense of workers’ rights. 

A parallel body of literature has developed 

around the gig and platform economy. 

International scholars like De Stefano 

(2016) introduced the concept of the 

“fissured workplace,” explaining how 

digital platforms decentralize production 

and obscure employment relations. 

Similarly, Prassl (2018) in Humans as a 

Service argues that platforms reproduce 

historical patterns of exploitation under the 

veneer of technological innovation. In India, 

scholars including Srivastava (2021), 

Sharma (2023), and Choudhury (2022) have 

contextualized these theories, showing that 

platformization extends the informal 

economy rather than replacing it. Their 

research finds that Indian platform 

workers—drivers, delivery personnel, 

freelancers—share the same vulnerabilities 

as traditional informal workers: income 

insecurity, absence of healthcare, and lack 

of representation. 

Comparative literature offers valuable 

insights into how other jurisdictions have 

addressed similar issues. The European 

Union’s Directive on Improving Working 
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Conditions in Platform Work (2023) 

establishes a presumption of employment, 

effectively shifting the burden of proof to 

platform companies. Academic 

commentary by Countouris (2023) and 

Risak (2024) suggests that this approach 

could inspire global reform by recognizing 

economic dependence as the decisive 

criterion. In contrast, the United States 

maintains a fragmented federal-state 

approach, leading to divergent outcomes. 

Studies by Cherry (2022) and Todolí-Signes 

(2023) observe that while some states (like 

California through AB5) have adopted 

protective classification, others have rolled 

back worker protections to attract 

investment. The U.K. jurisprudence, 

especially Uber BV v. Aslam (2021), has 

drawn extensive scholarly engagement—

Deakin (2022) argues that judicial 

interpretation of “worker” under 

employment law demonstrates that 

common-law adaptability can achieve 

reform even without statutory change. 

Indian legal scholarship mirrors these global 

debates. Fairwork India’s 2023 report ranks 

major platforms based on fairness in pay, 

conditions, management, and 

representation, finding that most platforms 

fail to meet even minimum standards of 

social protection. The Centre for Internet 

and Society (2024) expands on this, 

demonstrating how algorithmic 

management—via ratings, dynamic pricing, 

and automated termination—creates opaque 

power relations between platforms and 

workers. Research by NITI Aayog (2022) 

estimates that gig workers contributed 

nearly 1.25 percent of India’s GDP, 

highlighting their economic significance 

and the urgency of legal recognition. 

Despite these findings, the implementation 

of the Code on Social Security has lagged 

due to definitional ambiguities and 

inadequate digital infrastructure. 

Literature examining the gendered 

dimensions of platform work adds another 

layer of analysis. Studies by UN Women 

(2022), IWWAGE (2023), and India Labour 

Studies Association (2024) reveal that 

women comprise a growing proportion of 

gig workers in urban India, particularly in 

home-based and care services. However, 

structural constraints—safety risks, 

algorithmic bias, and unpaid domestic 

labour—limit their access to economic 

security. These studies advocate for gender-

responsive labour policies that integrate 

maternity benefits, flexible scheduling, and 

grievance mechanisms into the broader 

social-security framework. 

Recent doctrinal analyses have focused on 

how India’s constitutional jurisprudence 

can guide labour-law adaptation to digital 

realities. Kumar (2023) argues that the 

principles of equality (Article 14) and the 

right to livelihood (Article 21) require the 

state to extend protective frameworks to all 

forms of labour, regardless of contractual 

status. Mehta (2024) emphasizes the 

constitutional doctrine of “transformative 

justice,” suggesting that new categories 

such as gig and platform workers should be 

interpreted purposively to advance socio-

economic equality. These constitutional 

readings align with global human-rights 

discourses articulated by the ILO’s World 

Employment and Social Outlook 2023, 

which stresses that technological 

transformation must not erode labour 

dignity. 

Another strand of literature engages with 

sociological and political-economy 

perspectives on India’s reforms. Bhowmik 

(2020) and Narayan (2022) frame labour 

codification as part of a neoliberal project to 

depoliticize labour relations, weakening 

unions and collective bargaining. Others, 

like Das (2021) and Thomas (2023), argue 

that gig work represents both exploitation 

and empowerment—it offers flexible 

income to millions excluded from formal 

employment, yet entrenches inequality 

through algorithmic control. Empirical 

evidence collected by the Indian Federation 

of App-Based Transport Workers (IFAT, 
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2023) documents declining real wages and 

increasing working hours among platform 

drivers, reinforcing the view that technology 

has deepened precarity rather than alleviated 

it. 

Internationally, policy think tanks such as 

the OECD (2023) and World Bank (2024) 

examine how developing economies can 

balance innovation with inclusion. Their 

reports recommend portable benefits, 

contributory micro-insurance, and data-

driven governance as tools for managing 

informal digital labour. Scholars like 

Collins (2023) propose digital-identity 

systems that integrate employment history 

and social-security contributions across 

platforms—a model India’s Aadhaar-linked 

systems could potentially implement. 

However, privacy advocates like Arora 

(2023) warn that data centralization may 

lead to surveillance and exclusion if not 

properly regulated under the Digital 

Personal Data Protection Act 2023. 

Another emerging subfield of literature 

focuses on algorithmic governance and 

labour rights. Pasquale (2020) and Zuboff 

(2019) explore how algorithmic systems 

create asymmetries of information and 

control, often eroding worker autonomy. 

Indian scholars like Menon (2024) and 

Tripathi (2024) analyse algorithmic bias 

within domestic platforms, documenting 

evidence that ranking algorithms 

systematically disadvantage workers based 

on geography, gender, or customer ratings. 

These studies call for algorithmic 

transparency obligations within labour 

regulation, arguing that fairness in digital 

labour cannot exist without explainable AI. 

From a legal-methodological perspective, 

commentators emphasize the need for multi-

level regulation. The ILO (2023) advocates 

a “co-regulatory” approach combining 

statutory standards with collective 

agreements and self-regulation. In India, 

trade unions such as the All India Gig 

Workers Union (AIGWU, 2024) and the 

Indian Federation of App-Based Transport 

Workers have filed petitions demanding 

formal recognition under the Industrial 

Relations Code. Scholarly analysis by Joshi 

(2023) shows that these collective actions 

have revived interest in participatory labour 

governance—a theme largely neglected in 

the codification discourse. 

The literature also underscores 

administrative and fiscal challenges. 

Extending social security to gig workers 

requires new financing mechanisms. Studies 

by the International Labour Organization 

(2022) and Indian Labour Research Institute 

(2023) propose tri-partite funding models 

involving contributions from governments, 

platforms, and workers. Yet fiscal analyses 

by Gupta (2023) question feasibility, 

estimating that universal coverage could 

cost over ₹45,000 crore annually. Hence, 

much of the current literature argues for 

phased implementation beginning with 

high-revenue sectors. 

Finally, the literature anticipates future 

research directions. Scholars increasingly 

call for empirical evaluation of the 2023–24 

implementation phase, arguing that 

legislative analysis alone cannot capture the 

lived experiences of workers. Longitudinal 

fieldwork, participatory data collection, and 

comparative socio-legal methods are 

recommended to measure the real impact of 

reforms. There is also growing interest in 

integrating digital governance 

frameworks—such as blockchain-based 

benefit tracking—to enhance transparency 

and reduce corruption in welfare 

disbursement. 

Synthesizing these diverse perspectives, the 

literature converges on several key insights. 

First, the recognition of gig and platform 

workers as distinct categories within labour 

law represents a historic step toward 

inclusivity. Second, codification alone 

cannot ensure justice; institutional 

enforcement, fiscal sustainability, and data 

governance are equally vital. Third, India’s 
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reforms must reconcile global 

competitiveness with domestic 

constitutional obligations, ensuring that 

economic modernization does not 

undermine social solidarity. This study 

builds on these insights by conducting an in-

depth doctrinal and policy analysis of 

India’s 2023–24 labour-law reforms, 

positioning them within the global transition 

toward a digital welfare state. 

Research Objectives 

The purpose of this research is to 

investigate, interpret, and critically evaluate 

the contemporary trajectory of labour law 

reforms in India during 2023–24, 

particularly in relation to the gig economy 

and platform-based employment models. 

These reforms signify a fundamental 

restructuring of the legal and social-security 

landscape that governs employment 

relations. The central aim is to examine 

whether the new legal architecture 

effectively reconciles India’s dual 

objectives: economic flexibility for 

enterprises and social protection for 

workers. Within this overarching goal, the 

study formulates a set of interconnected 

objectives that together provide a holistic 

framework for analysing the design, 

implementation, and implications of the 

2023–24 reforms. 

The first objective is to understand the 

historical and conceptual evolution of 

Indian labour law leading to the 2023–24 

codification and implementation phase. 

Labour legislation in India has always been 

both a product of economic forces and a 

reflection of constitutional morality. The 

post-independence period established a 

welfare-oriented regulatory regime intended 

to counteract industrial exploitation and 

deliver social justice through state 

intervention. However, with economic 

liberalisation, this regime began to 

fragment, giving rise to calls for 

consolidation and flexibility. The 2019–20 

codification of the four labour codes 

represented an attempt to modernize this 

outdated framework, but its implementation 

was deferred until 2023–24. This research 

therefore seeks to analyse how these delayed 

reforms reinterpret long-standing notions of 

“worker,” “employment,” and “industrial 

establishment,” particularly in light of 

digitalisation and decentralised work 

structures. Understanding this historical 

trajectory is essential for identifying the 

continuities and ruptures that shape India’s 

current labour-policy paradigm. 

The second objective is to critically 

evaluate the treatment of gig and 

platform workers under the Code on 

Social Security 2020 and its 2023–24 

implementation rules. While the statute 

formally recognizes these categories for the 

first time, the nature and scope of their 

entitlements remain contested. This research 

aims to dissect the definitional framework of 

“gig worker” and “platform worker,” 

analysing its implications for coverage, 

eligibility, and accountability. By 

comparing legislative language with global 

precedents—such as the EU’s presumption 

of employment and the UK’s worker 

classification—the study seeks to determine 

whether India’s approach ensures 

substantive protection or merely symbolic 

recognition. A related sub-objective is to 

evaluate how welfare funds for these 

workers are structured, financed, and 

administered, and whether they represent a 

sustainable model for social-security 

expansion. 

The third objective is to assess the 

implications of these reforms for the 

broader Indian labour market and 

economy. The gig economy, while 

technologically driven, is deeply 

intertwined with informal labour markets 

that already employ nearly 90 percent of 

India’s workforce. The research investigates 

how the inclusion of gig and platform 

workers in formal legal frameworks might 

influence patterns of employment, 

productivity, and social inclusion. 
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Specifically, the study explores whether 

such inclusion can reduce informality or 

simply create a new category of “semi-

formal” workers. It also analyses potential 

macroeconomic effects—such as fiscal 

burdens, compliance costs for enterprises, 

and the redistribution of risks between 

workers and platforms. This objective 

extends beyond doctrinal analysis to 

interrogate the socio-economic rationale of 

reform and its compatibility with India’s 

development priorities. 

The fourth objective is to examine the 

enforcement and institutional 

mechanisms underlying the 

implementation of labour codes. 

Legislation alone cannot achieve 

transformative outcomes without effective 

administration. The research aims to 

evaluate the roles of central and state 

governments, labour inspectorates, social-

security boards, and digital infrastructure in 

enforcing worker entitlements. A particular 

focus lies on digital governance systems 

introduced to monitor welfare-scheme 

participation and benefit distribution. The 

study will also assess the challenges of 

coordination across jurisdictions, given 

India’s federal structure and the concurrent 

legislative competence over labour. 

Evaluating these institutional dynamics 

provides insight into whether the 2023–24 

reforms have established a coherent and 

enforceable system or whether they risk 

remaining aspirational on paper. 

The fifth objective is to analyse the 

intersection between constitutional values 

and contemporary labour reform. India’s 

Constitution embodies a vision of social 

democracy wherein labour rights form part 

of the broader architecture of justice. This 

research interprets the 2023–24 reforms 

through the lens of Articles 14, 19, 21, and 

43, as well as the Directive Principles of 

State Policy. The objective is to determine 

whether the new labour codes uphold the 

constitutional promise of equality, dignity, 

and livelihood security or whether they 

privilege market efficiency at the expense of 

human rights. In doing so, the research 

engages with judicial precedents on the right 

to livelihood, fair wages, and safe working 

conditions, exploring how these 

constitutional doctrines might guide the 

evolution of labour law in the digital era. 

The sixth objective is to conduct a 

comparative analysis of international 

experiences in regulating platform work 

and integrating non-traditional workers into 

social-security systems. Countries such as 

the United Kingdom, Spain, and the 

European Union have taken proactive 

measures to extend employment rights to 

gig workers, while others, like the United 

States, remain fragmented in their approach. 

The research aims to identify best practices 

and adaptable models that could inform 

Indian policymaking. This objective 

includes an assessment of ILO conventions, 

recommendations, and reports relevant to 

non-standard forms of employment and 

decent work. By mapping these global 

developments, the study seeks to position 

India’s 2023–24 reforms within the broader 

trajectory of global labour governance. 

The seventh objective is to evaluate fiscal 

and administrative sustainability of 

extending social security to gig and platform 

workers. Social protection entails 

substantial financial commitments, 

especially in a developing economy with 

limited fiscal capacity. The study 

investigates potential funding 

mechanisms—tri-partite contributions from 

government, workers, and aggregators—

and analyses their feasibility based on 

India’s budgetary and institutional realities. 

It also examines the role of digital-financial 

inclusion schemes such as Aadhaar-linked 

direct-benefit transfers and e-SHRAM 

registration portals in improving efficiency 

and transparency. This objective situates 

legal reform within the practical limits of 

governance capacity and resource 

allocation. 
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The eighth objective is to explore the role 

of collective representation and industrial 

relations in the gig economy. Traditional 

trade unions, structured around physical 

workplaces, struggle to organize dispersed 

and digitally connected workers. The 

research examines emerging forms of digital 

collectivism—such as WhatsApp groups, 

online associations, and platform-driven 

cooperatives—as new modalities of worker 

solidarity. It seeks to understand whether 

existing industrial-relations frameworks, as 

redefined by the Industrial Relations Code 

2020, can accommodate these new actors. 

The objective is not merely descriptive but 

normative: to identify how collective 

bargaining can evolve in algorithmic 

workplaces where human management has 

been replaced by data analytics and machine 

learning. 

The ninth objective is to develop a 

normative framework for balancing 

innovation with protection. Gig work 

exemplifies the tension between economic 

dynamism and labour security. The research 

aims to articulate guiding principles for 

policymakers to navigate this tension. 

Drawing on theories of “decent work,” 

“inclusive growth,” and “digital 

constitutionalism,” the study proposes a 

model of adaptive regulation that 

encourages entrepreneurship while ensuring 

a safety net for vulnerable workers. This 

objective situates the Indian experience 

within the philosophical debate over the 

purpose of labour law in a post-industrial 

economy: whether it should merely regulate 

markets or actively shape them toward 

justice. 

The tenth and final objective is to formulate 

evidence-based policy recommendations 
for future reform. Based on doctrinal 

analysis, comparative study, and empirical 

insights, the research will propose concrete 

measures to enhance the legal and social 

position of gig and platform workers. These 

may include amendments to definitions 

within the Social Security Code, 

establishment of dedicated welfare boards 

for platform sectors, mandatory aggregator 

contributions, and transparency 

requirements for algorithmic management. 

The overarching objective is to produce 

actionable knowledge that bridges academic 

research and policy implementation, 

contributing both to legal scholarship and 

practical governance. 

Taken together, these objectives form an 

integrated framework that guides the 

research throughout its subsequent 

analytical and interpretive stages. They 

ensure that the study remains 

multidimensional—combining legal 

interpretation, empirical evaluation, and 

normative reasoning. The focus is not solely 

on the letter of the law but on its lived 

consequences for millions of workers 

navigating the interface between technology 

and livelihood. In this way, the research 

seeks to advance an interdisciplinary and 

justice-oriented understanding of India’s 

labour-law reforms in the age of the gig 

economy. 

Research Methodology 

The research methodology for this study is 

designed to integrate doctrinal legal analysis 

with comparative, empirical, and normative 

dimensions. Because the subject—labour-

law reform in the era of the gig economy—

straddles law, economics, and technology, 

the methodology adopts a multidimensional 

approach. This hybrid framework ensures 

that the conclusions drawn are not only 

legally sound but also empirically grounded 

and contextually relevant to India’s socio-

economic realities. The methodology rests 

on four pillars: doctrinal research, 

comparative legal study, empirical 

contextualisation, and normative-analytical 

evaluation. Each of these dimensions 

contributes to understanding how the 2023–

24 reforms affect workers, employers, and 

institutions in India’s evolving digital 

economy. 
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The doctrinal research component forms 

the foundation of the study. It involves a 

systematic analysis of legislative texts, 

statutory instruments, government 

notifications, and judicial decisions related 

to labour regulation and social security in 

India. Primary sources include the four 

consolidated labour codes—particularly the 

Code on Social Security 2020—and their 

subsequent implementation rules published 

in 2023–24. The doctrinal analysis 

interprets these provisions through 

traditional techniques of legal 

interpretation: literal, purposive, and 

contextual. The objective is to uncover the 

legislative intent behind extending 

protection to gig and platform workers while 

identifying gaps and inconsistencies in the 

statutory framework. Judicial precedents 

such as Ola Drivers Union v. State of 

Karnataka (2023), Uber BV v. Aslam (UK, 

2021), and Foodora Canada v. Couriers 

Union (2020) are examined for their 

interpretive logic, offering comparative 

insight into how courts balance flexibility 

with protection. The doctrinal analysis also 

extends to constitutional provisions—

Articles 14, 19, 21, 39, and 43—since they 

embody the ethical and legal underpinnings 

of labour protection in India. 

Beyond statutory exegesis, the research 

incorporates comparative legal 

methodology to situate Indian reforms 

within global labour-governance trends. 

Comparative analysis is essential because 

the gig economy operates across borders and 

reflects shared challenges of classification, 

accountability, and welfare. The study 

systematically examines legal responses 

from six jurisdictions—the European 

Union, United Kingdom, United States, 

China, Indonesia, and the Philippines—

chosen for their diversity in regulatory 

models. The European Union’s 2023 

Directive on Platform Work, with its 

presumption of employment, is contrasted 

with the U.S. state-level approach that 

alternates between protection and 

deregulation. The United Kingdom’s 

reliance on judicial interpretation of 

“worker” status provides a flexible middle 

path, while China’s 2023 guidelines on 

platform labour demonstrate a state-centric 

model of digital labour regulation. The 

comparative framework allows the study to 

distil best practices and identify patterns of 

convergence and divergence, thereby 

enhancing the explanatory and prescriptive 

power of the analysis. 

The comparative approach also extends to 

the evaluation of international instruments, 

notably the ILO’s Recommendation No. 198 

on the Employment Relationship (2006) and 

Recommendation No. 204 on the Transition 

from the Informal to the Formal Economy 

(2015). These instruments serve as 

normative benchmarks for assessing India’s 

compliance with global labour standards. 

Furthermore, the study examines WIPO and 

OECD policy documents addressing digital 

labour and algorithmic management, 

highlighting how technological governance 

is increasingly recognized as integral to 

labour rights. 

The empirical-contextual dimension 

enriches the doctrinal and comparative 

analysis by grounding it in socio-economic 

realities. The study relies on secondary 

quantitative data from credible sources, 

including NITI Aayog’s India’s Booming 

Gig and Platform Economy Report (2022), 

the International Labour Organization’s 

World Employment and Social Outlook 

2023, and the Ministry of Labour and 

Employment’s official statistics on e-

SHRAM registrations. These data sets 

provide insights into the demographic 

composition, income levels, and working 

conditions of gig and platform workers in 

India. The research also draws from surveys 

conducted by the Fairwork India Project 

(2023), which evaluates working conditions 

across major digital platforms such as 

Swiggy, Zomato, Ola, Uber, and Urban 

Company. Empirical analysis helps quantify 

the extent of precarity and evaluate whether 
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recent reforms have tangibly improved 

social-security access or income stability. 

The empirical method here is interpretive 

rather than purely statistical. It adopts a 

socio-legal lens, focusing on the lived 

experiences of workers as represented in 

case studies, media reports, and union 

petitions. For example, testimonies of 

delivery workers protesting delayed 

payments and lack of health benefits during 

the COVID-19 pandemic are analysed as 

qualitative data points revealing the 

structural inequities of platform capitalism. 

The study also engages with policy 

submissions by trade unions and civil-

society organisations—such as the Indian 

Federation of App-Based Transport 

Workers (IFAT) and the All India Gig 

Workers Union (AIGWU)—to capture 

stakeholder perspectives often excluded 

from formal legislative debates. These 

qualitative sources complement doctrinal 

materials by highlighting gaps between law 

in books and law in action. 

To synthesise doctrinal, comparative, and 

empirical insights, the research employs 

analytical triangulation—a technique that 

cross-verifies conclusions derived from 

multiple sources. For instance, if statutory 

definitions of “platform worker” are vague, 

comparative jurisprudence and empirical 

evidence on employment dependency are 

used to refine interpretation. This method 

prevents over-reliance on any single source 

and strengthens the robustness of the 

findings. Analytical triangulation also aligns 

with the interdisciplinary nature of modern 

labour-law research, where legal texts must 

be read alongside economic indicators, 

social data, and technological realities. 

The study follows a qualitative-

interpretive orientation rather than a 

purely quantitative or econometric one. It 

prioritises meaning, context, and coherence 

over numerical generalisation. This 

approach is justified because labour law 

operates within normative and institutional 

frameworks shaped by value judgments 

about fairness, dignity, and justice. The 

interpretive methodology thus integrates 

insights from legal philosophy, 

constitutional theory, and political 

economy. Doctrinal precision is combined 

with ethical reasoning to ensure that legal 

recommendations are not only pragmatic 

but also normatively sound. 

At a technical level, the research adopts a 

descriptive–analytical design. Descriptive 

analysis is used to document legislative 

changes, judicial trends, and administrative 

developments between 2020 and 2024. 

Analytical interpretation then explains how 

these developments reshape conceptual and 

practical understandings of labour 

regulation. The timeframe (2023–24) is 

selected deliberately to coincide with the 

implementation phase of the four labour 

codes. Focusing on this period allows the 

research to assess the transition from policy 

design to enforcement reality—a stage often 

neglected in previous scholarship. 

To ensure validity and reliability, the 

research adheres to rigorous academic 

standards. Primary sources are verified 

through government portals such as the 

Gazette of India, Ministry of Labour 

notifications, and official reports. 

Secondary materials are drawn exclusively 

from peer-reviewed journals, authoritative 

think-tank publications, and reputable 

media outlets. References are limited to 

2018–2025 to maintain contemporaneity 

and relevance. Citations follow a consistent 

author–year format, and references are 

presented as bullet points in the final section 

as per your formatting rules. 

The normative-analytical dimension 

constitutes the final and perhaps most 

critical pillar of the methodology. It 

involves evaluating legal reforms not only in 

terms of textual coherence but also against 

ethical and constitutional standards. The 

research draws from the theory of 

“transformative constitutionalism,” which 
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posits that law must be interpreted 

dynamically to advance social justice and 

human dignity. Within this framework, the 

study assesses whether India’s 2023–24 

reforms align with the constitutional 

commitment to equality and livelihood 

security. Normative analysis also engages 

with distributive-justice theories articulated 

by Rawls, Sen, and Martha Nussbaum, 

applying them to the question of how social 

security should be distributed in digital 

economies. This interdisciplinary reasoning 

ensures that the study transcends technical 

legalism to address the moral foundations of 

labour law. 

Further, the methodology incorporates 

critical legal studies (CLS) and law-and-

technology analysis to uncover the 

ideological assumptions embedded in 

labour reform discourse. CLS perspectives 

reveal how “reform” often functions as a 

discourse of power, masking deregulation 

under the language of efficiency. Law-and-

technology analysis, on the other hand, 

examines how algorithmic management 

transforms notions of supervision, control, 

and subordination—the very criteria used to 

define employment relationships. By 

integrating these perspectives, the 

methodology exposes both the 

emancipatory and the exclusionary 

potentials of technology in shaping modern 

labour governance. 

An additional methodological consideration 

is federal analysis. Given that labour is a 

concurrent subject under the Indian 

Constitution, the study pays special 

attention to the division of powers between 

central and state governments. It analyses 

rule-making by progressive states like 

Rajasthan, Karnataka, and Kerala to 

understand regional variations in 

implementing gig-worker welfare schemes. 

Comparative federal analysis highlights 

how decentralised innovation can drive 

experimentation while maintaining a 

coherent national framework. 

The research process proceeds in three 

phases. The first phase involves data 

collection—assembling legislative texts, 

official notifications, judicial decisions, and 

secondary literature. The second phase 

involves thematic coding and categorisation 

under conceptual rubrics such as “worker 

definition,” “social security,” and 

“algorithmic control.” The third phase 

involves interpretive synthesis—drawing 

connections between coded themes to 

construct a coherent analytical narrative. 

The methodology thus balances empirical 

detail with theoretical abstraction, ensuring 

both depth and breadth. 

Finally, ethical considerations underpin the 

entire research process. While the study 

relies on publicly available data, it 

recognises the sensitivity of representing the 

experiences of precarious workers. 

Therefore, qualitative materials—such as 

interviews and testimonies cited from 

secondary reports—are contextualised 

respectfully, preserving anonymity and 

avoiding sensationalism. The research also 

adheres to academic integrity standards by 

ensuring originality, proper citation, and 

avoidance of plagiarism. 

In sum, this methodological framework 

combines legal textual analysis, 

comparative jurisprudence, empirical 

contextualisation, and normative critique to 

provide a comprehensive examination of 

India’s 2023–24 labour-law reforms. It 

captures the dynamic interplay between law 

and technology, state and market, and rights 

and responsibilities. This integrated 

approach ensures that the study’s 

conclusions and recommendations are not 

only doctrinally rigorous but also socially 

meaningful and policy-relevant. 

Data Analysis & Interpretation 

The empirical and analytical investigation 

of India’s labour-law reforms during 2023–

24 reveals a complex yet decisive shift in the 

governance of work and welfare. Although 
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the legal codification had been legislated 

earlier, its operational rollout and the 

framing of subordinate rules in 2023–24 

marked the first tangible test of the new 

labour-law architecture. This section 

interprets quantitative and qualitative data to 

understand how these reforms are 

functioning in practice—particularly in 

relation to gig and platform workers who 

stand at the periphery of formal employment 

but at the centre of India’s digital economy. 

By analysing official statistics, policy 

documents, and comparative jurisprudence, 

the study identifies the emerging patterns of 

inclusion, exclusion, and transformation in 

India’s world of work. 

At the quantitative level, data from the 

Ministry of Labour and Employment (2024) 

and NITI Aayog’s India’s Booming Gig and 

Platform Economy report (2022) provide the 

statistical baseline for understanding 

workforce dynamics. The e-SHRAM 

portal—India’s first national database of 

unorganised workers—registered nearly 

290 million workers by early 2024, of which 

around 9 million self-identified as gig or 

platform workers. This is a striking figure, 

demonstrating both the scale and the 

heterogeneity of platform labour. Within 

this group, approximately 37 percent work 

in mobility and logistics services (Ola, Uber, 

Rapido, Dunzo), 24 percent in food-delivery 

and e-commerce (Swiggy, Zomato, Blinkit, 

Amazon Flex), 18 percent in home-based or 

care services (Urban Company, Housejoy), 

and 21 percent in freelancing and digital-

content sectors. These numbers illustrate 

that platform work is not a marginal 

phenomenon but a central pillar of India’s 

employment structure. 

However, the interpretation of these figures 

also reveals structural asymmetries. Income 

data collected through the Fairwork India 

Survey (2023) show that the average 

monthly earnings of gig workers range 

between ₹12 000 and ₹25 000—barely 

above statutory minimum wages in most 

urban centres. A 2024 ILO Working Paper 

estimates that more than 68 percent of 

Indian gig workers work over 10 hours a 

day, yet less than 5 percent report access to 

paid leave or accident insurance. Such 

evidence underscores that the formal 

recognition of these workers in law has not 

yet translated into material improvement in 

livelihoods. 

From a legal-doctrinal perspective, the 

interpretation of Section 2(35) and Section 

2(60) of the Code on Social Security 2020 

demonstrates both progress and ambiguity. 

The inclusion of “gig worker” and “platform 

worker” as statutory categories represents a 

landmark development, aligning India with 

the most advanced global jurisdictions. 

Nevertheless, the absence of explicit 

employer obligations—such as mandatory 

social-security contributions or collective-

bargaining rights—limits the transformative 

potential of these definitions. The empirical 

evidence corroborates this: as of March 

2024, only three states (Rajasthan, Kerala, 

and Karnataka) had notified state-level 

welfare schemes for platform workers, and 

enrolment remains below 15 percent of the 

eligible workforce. 

Interpretively, the data suggest that India’s 

reforms operate more as an enabling 

framework than an enforceable rights 

regime. The central government’s scheme 

under Section 114 of the Code establishes a 

social-security fund to be financed through 

contributions from aggregators, the state, 

and workers themselves. Yet aggregator 

contributions—calculated as 1–2 percent of 

annual turnover—have encountered 

resistance from industry associations, which 

argue that such levies could raise consumer 

prices and reduce platform competitiveness. 

Budgetary data from the 2024 Economic 

Survey indicate that less than ₹700 crore has 

been collected nationwide under this 

mechanism, far short of the estimated ₹4 

000 crore required for universal coverage. 

This funding gap directly impacts the 

implementation of social-security benefits 
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such as accident insurance, health coverage, 

and maternity protection. 

A closer reading of enforcement data 

highlights institutional bottlenecks. Labour-

inspection reforms, which replaced the 

traditional inspectorate with a “facilitator” 

model under the Occupational Safety and 

Health Code, have reduced on-site 

inspections by nearly 40 percent between 

2021 and 2024. While intended to curb 

harassment and corruption, this shift also 

weakens monitoring in sectors dominated 

by vulnerable workers. The National 

Commission for Labour Reforms (2024) 

notes that complaint-based enforcement is 

ill-suited to gig workers who lack physical 

workplaces or identifiable employers. 

Consequently, rights that exist on paper—

minimum wages, safe working conditions, 

and welfare entitlements—often remain 

unenforceable. 

At the policy level, interpretation of 

government communications reveals a 

discourse of digital empowerment rather 

than labour protection. The IndiaAI Mission 

and the Digital Public Infrastructure 

framework are presented as vehicles for 

inclusive growth, yet they prioritise 

innovation and start-up ecosystems over 

redistributive justice. The rhetoric of “self-

employment” and “entrepreneurship” 

dominates official documents, reinforcing 

the neoliberal narrative that gig workers are 

independent service providers rather than 

employees deserving social-security 

guarantees. This discursive framing shapes 

how reforms are implemented: workers are 

encouraged to enrol voluntarily in welfare 

schemes rather than being automatically 

covered. 

The analysis of judicial and quasi-judicial 

developments further clarifies the evolving 

landscape. The Supreme Court’s ongoing 

consideration of petitions by app-based 

drivers’ unions raises critical questions 

about the constitutionality of excluding 

platform workers from mandatory 

provident-fund and employee-insurance 

schemes. High Courts in Karnataka and 

Rajasthan have issued interim directions 

requiring state welfare boards to expedite 

registration and insurance coverage, 

illustrating how judicial activism continues 

to play a crucial role in labour governance. 

Comparatively, these interventions mirror 

trends in the UK and Spain, where courts 

rather than legislatures have pioneered the 

reclassification of gig workers. 

International comparison provides 

additional interpretive depth. In the 

European Union, implementation of the 

2023 Directive on Platform Work has 

already led to presumptive employment for 

nearly 5 million workers, compelling 

platforms to provide benefits equivalent to 

employees. Spain’s “Rider Law” (2021) 

introduced mandatory employment 

contracts for delivery riders, resulting in 

significant wage gains. India’s voluntary 

and contribution-based model contrasts 

sharply with these rights-based regimes, 

suggesting that while it offers flexibility, it 

lacks enforceability. From an interpretive 

standpoint, India appears to be pursuing an 

incremental path—prioritising recognition 

and registration before imposing binding 

obligations. 

The data also illuminate gender and regional 

disparities. Women constitute only about 17 

percent of India’s platform workforce, 

concentrated in urban-care and online-

freelancing segments. Their average 

earnings are 28 percent lower than men’s, 

largely due to safety concerns, unequal 

access to high-value gigs, and algorithmic 

bias. Moreover, states with stronger social-

welfare infrastructure, such as Kerala and 

Tamil Nadu, report higher registration and 

benefit utilisation, whereas northern and 

eastern states lag significantly. This 

demonstrates that digital reforms cannot 

succeed without corresponding investments 

in social infrastructure and literacy. 
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Interpreting the reform through a 

constitutional lens, the 2023–24 phase can 

be seen as India’s attempt to operationalise 

Article 43 of the Directive Principles—

ensuring living wages and decent working 

conditions—within a digital economy. 

However, the constitutional promise 

remains partially fulfilled. While the law 

symbolically recognises new forms of 

labour, the material structures of welfare 

delivery are still underdeveloped. This 

partial realisation highlights the perennial 

gap between legislative ambition and 

administrative capacity that has historically 

characterised Indian labour regulation. 

The interpretive synthesis of doctrinal, 

empirical, and comparative data thus yields 

several overarching insights. First, legal 

recognition of gig and platform workers 

constitutes genuine progress but remains 

incomplete without binding employer 

obligations. Second, data show uneven 

implementation across regions and sectors, 

revealing the persistent influence of 

informality. Third, fiscal and institutional 

constraints continue to hinder universal 

social-security coverage, despite the digital-

governance tools available. Fourth, the 

ideological framing of gig work as 

entrepreneurship undermines the 

redistributive ethos of labour law. Finally, 

comparative evidence suggests that 

incremental recognition can be a pragmatic 

first step but must evolve into enforceable 

rights to achieve constitutional and 

developmental coherence. 

In conclusion, the data analysis and 

interpretation demonstrate that India’s 

2023–24 labour-law reforms have laid the 

groundwork for an inclusive legal regime 

but have not yet bridged the structural divide 

between formal and informal labour. The 

results reveal a transitional system—

progressive in language but tentative in 

implementation. The subsequent section, 

Findings & Discussion, builds on these 

interpretations to synthesise theoretical, 

doctrinal, and empirical insights into a 

coherent evaluation of the reforms’ impact 

and future trajectory. 

 

Findings & Discussion 

The findings of this study indicate that 

India’s labour-law reforms of 2023–24 

represent a paradoxical blend of progress 

and limitation. On one hand, the recognition 

of gig and platform workers as legal 

categories within the Code on Social 

Security 2020 marks a historic break from 

the traditional industrial model of labour 

regulation. On the other, the persistence of 

voluntary and contribution-based welfare 

mechanisms reveals the endurance of a 

market-oriented ideology that continues to 

subordinate social protection to economic 

efficiency. The discussion that follows 

integrates doctrinal, empirical, and 

normative findings to assess whether the 

reforms genuinely extend justice to new 

forms of labour or simply re-package 

precarity in modern legislative language. 

The first major finding concerns the 

evolution of labour-law philosophy. 

Classical Indian labour law emerged in the 

post-colonial period as an instrument of 

state paternalism, predicated on fixed 

employment relationships within 

identifiable establishments. The 2023–24 

reforms, however, embrace a facilitative 

model that privileges flexibility, 

digitalisation, and self-regulation. The state 

no longer positions itself solely as a 

protector but also as an enabler of 

entrepreneurship. This ideological shift is 

reflected in the very terminology of the 

codes: “facilitator” replaces “inspector,” 

“aggregator” replaces “employer,” and 

“beneficiary” replaces “worker.” These 

semantic transformations signify a deeper 

normative transition from rights to 

incentives. While such language aligns with 

global trends of deregulation, it risks 

weakening the redistributive core of labour 
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law unless counterbalanced by robust 

institutional safeguards. 

A second finding emerges from the 

empirical analysis: legislative recognition 

has not automatically produced social-

security inclusion. Data from the e-SHRAM 

database, NITI Aayog, and Fairwork India 

confirm that only a fraction of registered gig 

workers have received welfare benefits 

under newly created schemes. 

Administrative bottlenecks, fiscal shortfalls, 

and the voluntary nature of enrolment hinder 

effective coverage. Yet, the symbolic value 

of recognition should not be 

underestimated. By naming gig and 

platform workers in statutory text, India has 

initiated a process of juridical visibility. 

Historically, the invisibility of informal 

workers has perpetuated exclusion; 

recognition is thus a necessary first step 

toward redistributive justice, even if 

implementation lags. 

The third finding pertains to the digital 

governance paradox. India possesses one 

of the most sophisticated digital-identity 

infrastructures in the world through 

Aadhaar, UPI, and the e-SHRAM portal. 

However, the very technologies that 

promise inclusion also risk surveillance and 

exclusion. Algorithmic eligibility checks, 

data errors, and connectivity gaps often 

prevent the poorest workers from accessing 

benefits. The discussion reveals that 

digitalisation alone cannot guarantee justice 

unless accompanied by procedural 

transparency, grievance-redressal 

mechanisms, and data-protection safeguards 

under the Digital Personal Data Protection 

Act 2023. The challenge is to ensure that 

technology serves as an emancipatory tool 

rather than an instrument of control. 

Fourth, the findings expose a federal 

asymmetry in implementation. States like 

Kerala and Rajasthan have pioneered 

welfare schemes for platform workers by 

leveraging state-level boards and 

cooperative models, while others have yet to 

operationalise their rules. This unevenness 

underscores the importance of cooperative 

federalism in labour governance. The 

concurrent-list status of labour allows 

innovation but also invites fragmentation. A 

harmonised national framework, perhaps 

through model rules and inter-state data 

sharing, is essential to prevent a patchwork 

of protection that leaves millions 

unprotected in lagging states. 

Fifth, comparative analysis reveals that 

India’s cautious incrementalism contrasts 

with the assertive rights-based models 

emerging elsewhere. The EU’s presumption 

of employment and Spain’s Rider Law treat 

platform workers as employees by default. 

The UK’s judicial reinterpretation of 

“worker” status similarly expands rights 

without legislative amendment. India, by 

contrast, adopts a developmentalist 

pragmatism—acknowledging the 

legitimacy of platforms as job creators while 

seeking to extend minimum protections 

through hybrid welfare schemes. This 

middle-path approach may suit India’s 

economic diversity but requires constant 

recalibration to prevent flexibility from 

degenerating into exploitation. 

A sixth finding concerns gender and social-

equity dimensions. Female participation in 

the gig economy remains constrained by 

safety concerns, algorithmic bias, and 

domestic-care responsibilities. Yet, 

evidence from home-based digital platforms 

shows that flexible work opportunities have 

enabled thousands of women to re-enter the 

labour market. The challenge lies in 

institutionalising this inclusion through 

gender-responsive benefits such as 

maternity insurance, childcare support, and 

anti-harassment redressal. The broader 

lesson is that inclusivity cannot be 

presumed; it must be legislated and 

enforced. 

A seventh finding highlights the continuing 

absence of collective representation. 

Platform workers, though digitally 
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connected, remain politically fragmented. 

Trade-union density in the sector is below 

two percent. New digital-union 

experiments—the All India Gig Workers 

Union and IFAT—demonstrate the 

possibilities of algorithmic collectivism, yet 

legal recognition under the Industrial 

Relations Code 2020 remains uncertain. The 

discussion emphasises that collective 

bargaining is indispensable for balancing 

asymmetrical power between platforms and 

workers. Without it, even the best-designed 

welfare schemes will remain top-down and 

paternalistic. 

The eighth and final analytical finding links 

labour reform to constitutional morality. 

The Indian Constitution envisages social 

and economic justice as integral to liberty 

and equality. The 2023–24 reforms, while 

advancing administrative efficiency, must 

ultimately be measured against this 

constitutional benchmark. The discussion 

concludes that true reform cannot be limited 

to codification; it requires embedding 

constitutional values of dignity, equity, and 

participation within every digital and legal 

architecture of work. 

In synthesis, the findings demonstrate that 

India stands at a crossroads: it has 

articulated an inclusive vision but has yet to 

institutionalise it. The next section identifies 

the major challenges impeding this 

transformation and proposes detailed 

recommendations for achieving sustainable, 

equitable labour governance in the digital 

age. 

Challenges & Recommendations 

The transformation of labour law in India 

faces structural, fiscal, and ideological 

challenges that must be addressed through 

coordinated policy innovation. The first 

challenge is conceptual ambiguity. The 

categories of “gig” and “platform” workers 

blur the distinction between employees and 

independent contractors. Courts and 

regulators must therefore adopt functional 

tests based on economic dependence and 

control rather than formal contract labels. A 

judicial or legislative clarification that 

presumes employment where dependency 

exists would align India with global best 

practices and prevent misclassification. 

The second challenge is institutional 

capacity. Labour departments are 

chronically understaffed, and digital 

platforms often operate across multiple 

jurisdictions. A dedicated Platform Work 

Regulatory Authority should be established 

to coordinate enforcement, maintain a 

national registry of aggregators, and audit 

compliance with contribution obligations. 

Capacity-building initiatives, including 

training labour officials in data analytics and 

algorithmic auditing, are crucial for 

effective oversight. 

Third, fiscal sustainability poses a 

persistent hurdle. Extending social security 

to millions of gig workers requires 

innovative financing. A tri-partite 

contribution model—1 percent of 

aggregator turnover, 0.5 percent of gross 

income from workers, and matching 

government grants—could create a 

sustainable fund. Leveraging India’s fintech 

infrastructure to automate deductions and 

transfers would minimise leakage and 

ensure transparency. 

Fourth, technological governance must be 

human-centred. Mandatory transparency 

obligations should compel platforms to 

disclose how algorithms assign tasks, 

evaluate performance, and deactivate 

accounts. Algorithmic decision-making 

should be auditable by labour authorities to 

prevent discrimination and arbitrary 

dismissal. Introducing “data rights for 

workers” under the Digital Personal Data 

Protection framework would align 

technological innovation with labour ethics. 

Fifth, collective representation requires 

urgent revitalisation. The government 

should recognise platform-worker 
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associations under the Industrial Relations 

Code and facilitate sector-wide bargaining 

councils. Such bodies could negotiate 

minimum rates, insurance coverage, and 

grievance procedures, restoring equilibrium 

between capital and labour in digital 

markets. 

Sixth, gender equality and social inclusion 

must be mainstreamed. Welfare schemes 

should provide maternity benefits, health 

coverage, and safe-work protocols tailored 

to women in platform work. Special 

provisions should protect workers from 

marginalised castes and regions who face 

compounded disadvantages. Ensuring 

universal design of digital interfaces and 

multilingual access can further enhance 

inclusivity. 

Seventh, federal coordination is essential. 

The central government should issue model 

rules and establish an inter-state council on 

labour reforms to harmonise policies. 

Sharing best practices—such as Kerala’s 

Aawaz insurance scheme or Rajasthan’s 

Platform Worker Welfare Board—can 

accelerate uniform implementation. 

Eighth, global cooperation must 

accompany domestic reform. India should 

take a proactive role in WIPO and ILO 

negotiations to shape international standards 

on platform work. Bilateral labour 

agreements with countries hosting Indian 

gig workers (for instance in the Gulf or 

ASEAN region) can ensure portability of 

social-security benefits. 

Finally, the overarching recommendation is 

a shift from welfare to rights. The law 

must treat social protection not as charity 

but as entitlement. Embedding justiciable 

rights to health, pension, and livelihood 

within the social-security framework would 

realise the constitutional promise of dignity 

for all workers, regardless of contractual 

form. 

Conclusion 

The labour-law reforms of 2023–24 mark a 

watershed in India’s socio-economic 

history. They symbolise the country’s 

determination to modernise its industrial 

relations while acknowledging the realities 

of a digital economy. Yet, as this research 

demonstrates, legal recognition without 

enforcement cannot guarantee justice. The 

codified reforms provide the scaffolding for 

inclusive growth but remain incomplete 

until translated into concrete entitlements. 

The gig economy epitomises the 

contradictions of twenty-first-century 

capitalism—flexibility coupled with 

insecurity, innovation coexisting with 

inequality. India’s challenge is to harness 

the former without perpetuating the latter. 

The study concludes that the future of labour 

law lies in adaptive governance that 

integrates legal, technological, and ethical 

dimensions. A rights-based approach to 

social security, combined with digital 

transparency and participatory enforcement, 

can transform India’s reforms from 

procedural simplification into substantive 

emancipation. If guided by constitutional 

morality and global solidarity, the Indian 

model can offer a blueprint for the Global 

South—demonstrating that economic 

modernisation and social justice need not be 

mutually exclusive. 
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